Minute approval: Date:
PaFoS
Parents and Friends of St Matthew’s Bloxam School
St Matthew’s Bloxam Church of England Primary School
Registered Charity: 114317
Date:Friday 8t September 2023 Time:1:30pm Venue: school
Agenda Item Action points Actione
Agen d by
da
Item
no
1 | Apologies: Nikki Thomas
Absent:
Present
Sam Simkin, Serisha Edwards, Jo Wilday, Kirsty Burcham,
Laura Thompson, Glyn Spence
2 Review last AGM Minutes were approved by those present and signed by
minutes. chair, hardcopy to be filed
(Action points)
3 Matters arising

Chair and treasurer 3-
year position to review.

Grant secretary role

The pafos constitution asks for the chair and treasurer to
be in the post for 3 years.

The chair Sam Simkin has been in post for a year now and
is happy to stay on if all agree for another 2 years, evryone
was happy for this and agreed for sam to stay chair for
another 2 academic years till the end of year 5.

The new treasurer Jo expressed that she will commit to a
year with pafos, so we will need to review this at the next
AGM and possibly advertise inbetween.

Glyn Spence stepped down from this role in 2022 he
agreed to stay on for a while to oversee the last grant he
secured for us and officially stepped away from Pafos at
the end of july when school closed for the academic year.




Shadowing trustees

Adoption of reports

Chair annual report

Financial report from
treasurer

Currently we are struggling to find a replacemt so this is
something that needs to hopefully try and be filled as the
extra grants we secure play a huge part in our fund pot,
however if we dont fill it then we will just tick along
without one for now.

Shadowing trustees needs to be made a priority if anyone
is planning on stepping down etc, Laura Thompson has
been shadowing and helping the chair Sam Simkin since
april and has shown an interest at becoming more
involved within Pafos.

Sam Simkin gave an overview of the years events, hard
copy will be kept with the hardcopy minutes

Kirsty Burcham gave the group a run down of this last
years reports evryone was happy with them and all agreed
we had done well, we could see what worked well and
what did not.

Brief report below, the full report is kept with the
treasurer on file.

22-23 AGM
Incoming Outgoing Balance Notes

Total incoming 7307.99

Total Outgoing 6332.22

Bank Balance 7759.65 | 06.09.23

EVENTS/ONGOING

Year 6 Disco and Ice Pop 169.3 -14.62 154.68 | Cash

Sales Summer 22 taken
from sale
to
reimburse
Serisha

Pre loved Uniform 124.74 0 124.74 | Includes
end of
term July
22 due to
early AGM

Non Uniform Days 442.3 0 442.3

Refreshments and Tuck 1053.08 -558.29 494.79

Shop




Xmas Fayre
Mothers Day
Easter Raffle
Fathers Day
Summer Fayre

Sports Day

Grants
Grant ASDA U18

McCarthy Stone

Easy Fundraising

1784.85

464.5

113.67

354.5

1400.46

151.27

300

950

181.75

7490.42

0

-413.04

-250.92

-47.6

-97.59

-442.52

-1824.58

1371.81

213.58

66.07

256.91

957.94

151.27

4234.09

Payments
each
quarter
via
transfer

Nominations and
elections

treasurer

secretary

The opportunity to apply for a trustee role was advertised

via the current PaFoS WhatsApp group chat.

Jo Wilday stepped forward for the role of treasurer and
everyone agreed, she was previously treasurer for PaFoS,
and the current team were happy for her to join again.

Claire Esslemont is currently the secretary, however due

to her current working commitments she has expressed it
would be beneficial to PaFoS to find someone else who can
commit more time, she is happy to stay on till a

replacement is found.




vice chair

While discussing this Laura Thompson put herself forward
to take over as secretary and the whole team voted her in.

Were so grateful to Claire for stepping in very last-minute
last year and thanked her for her hard work over the last
year.

Vice chair is currently Serisha Edwards, she is happy to
stay on and the team also agreed this, however she did
express she may step down at the end of the year so this
will need further conversation and possibly advertising for
this role.

Review policy

Constitution

Data protection

Safeguarding

Financial policy review

All the policies were reviewed and everyone was happy
for them to stay as they are.

The constitution was read out and shown around and
everyone is hapy for this to remain how it is.

Everyone is aware of data protection and are happy with
the current policy

Everyone is aware of the safeguarding policy and are
happy for it to remain how it is

Everyone read this policy and all agreed there needs to be
some changing to the wording sam and Jo Wilday will sit
and sort this out, as it reflects during covid and this is no
longer an issue now.

AOB

Agree quorum.

Agree meeting
platform.

Rolling orders

All agreed the following rolling orders were to remain.
Forest school £100

Yr. 6 leavers hoodie contribution £5 per child

First aid course to fully fund

Year 6 residential trip 10% of the total cost

There was a new rolling order that was put forward for
carl jones the gardener £100 was discussed for him to
have each year to spend on the allotment, orchard, pond
etc., the team feels he brings a lot to the school with what
he does and it all benefits the children, they love walking
round the wildflowers/sunflowers and helping in the
allotment, this little bit of funding will help him improve
that area.

It was agreed 3 members to be present to make the

quorum.

In school meetings work well as well as at someone’s
house, all agreed WhatsApp meetings were not beneficial




Allocation of funds in
between meetings

WhatsApp guidelines

Stock check

Any Kkeys to be handed
over.

Any trustees stepping
down.

as it was hard to discuss matters properly without
everyone there in person.

All agreed to keep this as is.

All agreed these were being adhered to and the groups
were successful so to stay as they are.

The stock check was done on the uniform shed over the
holidays by Sam and Laura, however the understairs
cupboard needs sorting and this is planned for October
half term.

Kirsty handed her keys to Jo Wilday.

Kirsty Burcham has stepped down from treasurer and will
arrange with Jo Wilday to hand everything over in the next
2 weeks.

) Date and time of next This will be a general meeting to discuss future events etc.
meeting Monday 25t September 130pm
10 | Meeting end. Meeting ended 14.55pm

11




