Phonics
	Intent
We teach systematic synthetic phonics throughout Foundation Stage and Key Stage 1. Phonics is used as part of an early learning environment that is rich in talk and story, where children experience the joy of books and language whilst rapidly learning the skills to become fluent independent readers and writers.
We aim for all children to read well, quickly.


	Implementation

Phonics is delivered using the Essential Letters and Sounds programme.  This is a simple, consistent scheme that is delivered through whole class lessons.
All teachers will use the same teaching sequence – show, copy, repeat – until each child is independent.  Practice and repetition are key.  Teachers model every aspect of the lesson.  Teachers teach the children, not test them.  Children who need support are targeted in the lesson as the aim is for children to keep up, not catch up.
Any children needing further support are quickly identified and short intervention activities are provided for them one to one until the gaps in their learning have been filled.
Decodable readers linked to the stage of phonics the children are learning are assigned each week as e books on the Oxford Owl website.  Physical copies of these books are used for guided reading sessions, paired reading and individual reading in class.


	Impact

The scheme progresses through the Letters and Sounds phases.  Children are assessed every 5 weeks and any gaps are identified and interventions are put in place to fill gaps quickly. 
[bookmark: _GoBack]We aim for all children to be confident at phase 4 by the end of Reception and phase 5 by the end of year 1. We aim for children to become fluent readers by the end of Key Stage 1.





